
BusinessPilot AI GOVERNMENT & REVENUE AUTHORITY EDITION

FOR MINISTRIES OF FINANCE · REVENUE AUTHORITIES · DIGITAL ECONOMY AGENCIES

National e-invoicing,
without a decade
of custom build.
BusinessPilot AI is a jurisdiction-agnostic invoicing and compliance engine.
African revenue authorities adopt a proven core and configure it to
national law — tax scheme, identifiers, document rules, clearance model
and language — instead of commissioning a bespoke system from zero.
The same engine already serves multiple regimes in production.

CALIBRATED FOR AFRICAN TAX MODERNISATION

Revenue gap

VAT and corporate tax
leakage is concentrated in
undocumented B2B trade.
Structured invoices make it
visible.

SME reality

Most taxpayers have no
ERP. They get a free,
mobile-friendly workspace
instead of a filing burden.

Regional trade

AfCFTA flows need
documents that cross
borders. Open standards
travel; national-only
formats do not.

Capacity

Authorities configure policy
themselves — no
dependency on a foreign
integrator for every rate
change.

6-12
weeks to a
working pilot

1
engine, many
jurisdictions

UBL 2.1
open standard,
no lock-in

100%
sovereign
deployment
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The mandate challenge 02 / POLICY → PLATFORM

WHY NATIONAL PROGRAMMES STALL

Bespoke builds overrun

Custom national platforms are specified once,
built slowly and are hard to amend when the tax
code moves.

Fragmented taxpayer base

SMEs and informal traders lack accounting
software, so mandates land on businesses with no
way to comply.

Vendor lock-in

Proprietary formats trap the authority and the
market in one supplier's roadmap and pricing.

Cross-border friction

Regional trade needs interoperable documents;
purely national formats do not travel.

WHAT THE AUTHORITY GETS

01 Configurable compliance profiles
Tax scheme, rates, identifiers, mandatory fields, numbering and document types expressed as policy configuration
— amendable as the law changes.

02 Open document standards
UBL 2.1 / Peppol-compatible XML plus structured JSON, so archives stay readable and the market stays contestable.

03 Clearance or reporting model
Supports pre-clearance, near-real-time reporting or periodic submission, phased by taxpayer segment.

04 Taxpayer-side tooling included
SMEs receive a full invoicing workspace — approvals, printable tax invoices, customer records — not just a filing
obligation.

05 Assistant in plain language
An AI copilot answers taxpayer and officer questions over their own data, reducing helpdesk load and filing errors.

PROFILES ALREADY IN PRODUCTION

GULF VAT

UAE · BHR · OMN
QAT · KWT

SAUDI

ZATCA Phase 2
standard profile

PEPPOL BIS 3.0

EU + international
network

SINGAPORE

InvoiceNow
variant

AFRICAN DEPLOYMENT PATH

A national profile is authored against your VAT act and filing rules — rates, exemptions, TIN format, invoice
numbering, clearance endpoint and archive period. The core engine, taxpayer workspace and partner
console remain unchanged, so the programme ships in weeks and evolves with the statute.
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Deployment, sovereignty & rollout 03 / OPERATING MODEL

NATIONAL ARCHITECTURE

Revenue authority — national control plane AUDIT · ANALYTICS · POLICY CONFIG

Large taxpayers
ERP integration
via API

SMEs
hosted workspace
+ approvals

Agents & CSPs
multi-client
console

Cross-border
Peppol-ready
documents

SOVEREIGNTY COMMITMENTS

Data stays in country
Deploy into the authority's own cloud or national data
centre. No dependency on a foreign-hosted tenant.

Open formats, exportable
Every document and archive is standards-based; the
authority can migrate or dual-source at any time.

Source & knowledge transfer
Configuration, runbooks and training handed to the
national team so the programme is operated locally.

Model neutrality
The AI layer is provider-agnostic and can run against
an approved or locally hosted model.

PHASED ROLLOUT

PHASE 1

Pilot
Large taxpayers, voluntary. Profile
configured to national law, sandbox
opened to ERP vendors.

PHASE 2

Mandate
Clearance or reporting becomes
mandatory by turnover band.
Agents and CSPs onboard their
client books.

PHASE 3

Universal
Full taxpayer coverage,
cross-border interoperability,
analytics feeding audit selection.

TO START

01 Profile workshop

Two sessions with your policy and
IT teams to encode the tax code.

02 Sandbox

Open endpoints for ERP vendors
and agents to certify against.

03 Pilot cohort

50-200 taxpayers live, with
reporting back to the authority.

Request a national pilot briefing
Scoped in weeks, not years — configured to your tax code, run in your jurisdiction.

BUSINESSPILOT.AI
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